ADOPTED - JULY 23, 2013

Agenda Item No. 41

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2013 INGHAM COUNTY BUDGET
RESOLUTION # 13 - 319
WHEREAS, the Board of Commissioners adopted the 2013 Budget on October 23, 2012 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels; and

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2013 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
7/1/13
CHANGES
BUDGET
101
General Fund
$72,677,891
$82,550
$72,760,441
208
Parks
1,756,261
55,110
1,811,371

258
Potter Park/Zoo
3,505,801
0
3,505,801

287
Comm. Devel. Block Grant
0
665,100
665,100
529
Delinquent Tax Revolving
4,611,631
35,000
4,646,631
636
MIS
4,389,001
1,430
4,390,431
664
Mach. & Equip. Revolving
1,037,457
47,203
1,084,660
FINANCE:  Yeas:  McGrain, Anthony, Tennis, Vickers, Schafer

   Nays:  None         Absent:  Bahar-Cook, Koenig           Approved 7/17/13
 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2013 Budget – 7/1/13
	Proposed Changes
	2013 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	41,058,229
	
	41,058,229

	Property Tax Adjustments
	(450,000)
	
	(450,000)

	Delinquent Real Property Tax
	15,000
	
	15,000

	Unpaid Personal Property Tax
	(25,000)
	
	(25,000)

	Industrial Facility Tax
	330,000
	
	330,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	4,725,000
	
	4,725,000

	Convention/Tourism Tax - Liquor
	2,143,468
	
	2,143,468

	Court Equity Fund
	1,575,000
	
	1,575,000

	Use of Fund Balance
	2,692,469
	
	2,692,469

	Department Generated Revenue
	
	
	

	Animal Control
	686,266
	27,440
	713,706

	Circuit Court - Family Division
	640,551
	
	640,551

	Circuit Court - Friend of the Court
	342,000
	
	342,000

	Circuit Crt - General Trial
	2,401,452
	
	2,401,452

	Controller
	3,170
	
	3,170

	Cooperative Extension
	26,325
	
	26,325

	County Clerk
	630,400
	
	630,400

	District Court
	2,405,108
	
	2,405,108

	Drain Commissioner/Drain Tax
	339,658
	
	339,658

	Economic Development
	49,462
	
	49,462

	Elections
	28,950
	
	28,950

	Emergency Operations
	201,813
	
	201,813

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	148,599
	22,206
	170,805

	Financial Services
	54,742
	
	54,742

	Health Department
	340,327
	
	340,627

	Human Resources
	55,028
	
	55,028

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	583,371
	
	583,371

	Register of Deeds
	1,646,325
	
	1,646,325

	Remonumentation Grant
	80,444
	
	80,444

	Sheriff
	5,029,573
	
	5,029,573

	Treasurer
	4,187,672
	32,904
	4,220,576

	Tri-County Regional Planning
	62,976
	
	62,976

	Veteran Affairs
	366,935
	
	366,935

	Total General Fund Revenues
	72,677,891
	82,550
	72,760,441


GENERAL FUND EXPENDITURES
	
	2013 Budget - 7/1/13
	Proposed Changes
	2013 Proposed Budget

	Board of Commissioners
	547,230
	
	547,230

	Circuit Court - General Trial
	8,115,176
	
	8,115,176

	District Court
	2,368,692
	
	2,368,692

	Circuit Court - Friend of the Court
	1,377,860
	
	1,377,860

	Jury Board
	1,123
	
	1,123

	Probate Court
	1,425,212
	
	1,425,212

	Circuit Court - Family Division
	4,277,349
	
	4,277,349

	Jury Selection
	99,543
	
	99,543

	Elections
	177,651
	
	177,651

	Financial Services
	753,533
	
	753,533

	County Attorney
	416,334
	
	416,334

	County Clerk
	572,533
	
	572,533

	Controller
	813,437
	
	813,437

	Equalization/Tax Services
	664,640
	
	664,640

	Human Resources
	621,681
	
	621,681

	Prosecuting Attorney
	5,867,587
	
	5,867,587

	Purchasing
	211,773
	
	211,773

	Facilities
	1,863,038
	
	1,863,038

	Register of Deeds
	451,827
	
	451,827

	Remonumentation Grant
	80,444
	
	80,444

	Treasurer
	623,707
	
	623,707

	Drain Commissioner
	886,430
	
	886,430

	Economic Development
	114,290
	
	114,290

	Community Agencies
	185,720
	
	185,720

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	104,960
	
	104,960

	Jail Maintenance
	268,100
	
	268,100

	Sheriff
	17,990,468
	
	17,990,468

	Community Corrections
	141,529
	
	141,529

	Animal Control
	1,412,394
	               27,440
	1,360,501

	Emergency Operations
	316,269
	
	316,269

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	345,000
	
	345,000

	Health Department
	9,337,640
	
	9,337,640

	Community Health Centers
	999,682
	
	999,682

	Medical Examiner
	337,035
	
	337,035

	Substance Abuse
	1,078,593
	
	1,078,593

	Community Mental Health
	1,751,631
	
	1,751,631

	Department of Human Services
	1,778,665
	
	1,778,665

	Tri-County Aging
	76,225
	
	76,225

	Veterans Affairs
	478,840
	
	478,840

	Cooperative Extension
	503,804
	
	503,804

	Parks and Recreation
	1,318,852
	55,110
	1,318,852

	Contingency Reserves
	260,671
	
	260,671

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	33,750
	
	33,750

	Capital Improvements
	1,605,173
	
	1,605,173

	Total General Fund Expenditures
	72,677,891
	82,550
	72,760,441


General Fund Revenues

Facilities
Begin 10% reimbursement from Zoo for wages and fringes for Faculties Director and Manager, increasing revenue $22,206.   
Treasurer
Increase indirect cost reimbursement from Zoo $32,904 per most recent Cost Allocation Plan.  

Animal Control

Increase private spay/neuter grant revenue $27,440.  Grant funds were deferred as they were collected but not spent in 2012. 
General Fund Expenditures

Animal Control

Increase spay/neuter expenses $27,440.  Private grant funds for this purpose were deferred as they were collected but not spent in 2012.
 
Parks



Increase general fund appropriation $55,110 due to the discontinuation of the Parks Director and Financial Coordinator allocation to the Zoo Fund.

Non-General Fund Adjustments




Parks



Discontinue Park Director and Financial Coordinator allocation to Zoo 

(F208)



resulting in a revenue loss of $57,831.  Decrease controllable expenses by 





$2,721.  Increase general fund appropriation $55,110 to balance budget.

Potter Park/Zoo

Increase personnel costs a net of $1,212 for the following personnel changes:

(F258)



Eliminate the permanent Zoo Director ($87,468) and create a special part-time Zoo Director (53,326) per Resolution 12-304, add new Curator ($67,915) per Resolution 12-414, and new permanent Security Coordinator ($35,559) and eliminate seasonal Security Coordinator ($10,289) per Resolution 13-227, and discontinue Park Director and Financial Coordinator allocation ($57,831).  Increase indirect cost reimbursement to general fund $32,904 per most recent Cost Allocation Plan.  Begin 10% reimbursement of wages and fringes for Faculties Director and Manager ($22,206).   Reduce Zoo contingency account $20,000 and Zoo controllable expenses $36,322.  Net change to Zoo Fund is $0.

Comm Dev Block Grnt
Setup budget for Community Development Block Grant (CDBG).  Revenues and 

(F287)



expenses will total $665,100.  Contribution from Delinquent Tax Fund to cover administrative costs will increase from $40,000 to $75,000.

Delinquent Tax Fund

Increase transfer to Community Development Block Grant Fund to cover 

(F529)



administrative costs from $40,000 to $75,000.

MIS



Transfer funds from consultants to temporary salaries in order to provide staffing

(F636)



to update inventory records ($5,000).  Increase budget in order to purchase a CPU and laptop to provide spare inventory in case of need for emergency replacements ($1,430).

Mach./Equip. Revolving
Increase CIP upgrade funds to purchase the following replacement equipment: 
(F664)



laptop and docking station for the Controller’s Office ($1,053), two CPUs and monitors for Human Resources ($2,448), Department of Transportation and Roads computer equipment upgrade ($41,277), and two CPUs and monitors for Financial Services ($2,425).

 SEQ CHAPTER \h \r 12013 CONTINGENCY

	 SEQ CHAPTER \h \r 1Adopted Contingency Amount
	$353,259

	R13-54: Veterans Affairs Temporary
	(5,012)

	R13-83: District Court Reorganization
	(17,506)

	R13-186: 1st Quarter Adjustment
	(13,972)

	R13-199: County Clerk Imaging
	(18,800)

	R13-218: Day Reporting Program Transitional Funding
	(20,000)

	R13-237: 1/3 Funding for Animal Control Volunteer Assistant
	(17,298)

	Proposed Contingency Amount
	$260,671


